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Probability Delay	  due	  to	  risk Sequencial	  Delay

1.9.3 North	  side	  yoke	  frame	  steelwork	  delivered 02/03/2015 (RISK)-‐(R2) Contractor	  late	  delivery 40 0.5 22/03/2015 20
3.4.5.6 Fit	  North	  side	  yoke	  plates 29/04/2015 19/05/2015 20
3.4.5.7 North	  side	  return	  yoke	  installation	  complete 29/04/2015 (RISK)-‐(R4) 10 0.75 26/05/2015 27.5
3.4.9.9.2 Cryostat	  stands	  -‐	  North	  side	  in	  place 04/05/2015 31/05/2015 27.5
3.4.9.9.3 Move	  North	  side	  cryostats	  to	  hall	  and	  place	  in	  position 07/05/2015 03/06/2015 27.5
3.4.10 Re-‐install	  TOF2,	  KL,	  EMR 25/05/2015 21/06/2015 27.5
3.4.11 MICE	  step	  IV	  installation	  complete 25/05/2015 21/06/2015 27.5
4.2 Spectrometer	  Solenoid	  preparation	  for	  lattice	  operation 29/06/2015 (RISK)-‐(R2) Items	  found	  to	  be	  non	  operational	  in	  field	  ramping 40 0.75 25/08/2015 57.5
4.3 Combined	  magnet	  operation 03/08/2015 (RISK)-‐(R2) Extended	  period	  for	  training	  all	  magnets	  together	  -‐	  delay	  stepIV 40 0.75 29/10/2015 87.5
4.4 Combined	  magnet	  operational	  tests	  complete	  -‐	  milestone 03/08/2015 29/10/2015 87.5
4.5 MICE	  Step	  IV	  Operational	  Period 07/09/2015 03/12/2015 87.5
4.6 End	  of	  STEP	  IV	  Operations 07/09/2015 (RISK)-‐(R3) Additional	  data	  runs	  required	  to	  complete	  matrix 20 0.5 13/12/2015 97.5
4.8.4.2 Move	  Upstream	  Spectrometer	  Solenoid	  magnet	  to	  R9 26/11/2015 (RISK)-‐(R5) Expert	  Personnel	  not	  available 5 0.25 03/03/2016 98.75
4.8.4.3 Move	  Downstream	  Spectrometer	  Solenoid	  magnet	  to	  R9 02/12/2015 (RISK)-‐(R5) Expert	  Personnel	  not	  available 5 0.25 11/03/2016 100
4.8.4.4 Move	  Focus	  Coil	  Magnet	  to	  R9 08/12/2015 (RISK)-‐(R5) Expert	  Personnel	  not	  available 5 0.25 18/03/2016 101.25
4.8.4.5 All	  Channel	  Magnets	  moved	  out	  of	  the	  Hall 08/12/2015 Expert	  Personnel	  not	  available 18/03/2016 101.25
4.8.3.6 PRY	  Material	  removed	  from	  the	  Hall 05/01/2016 15/04/2016 101.25
4.8.6 Step	  IV	  De-‐Commissioning	  Complete 05/01/2016 15/04/2016 101.25
4.9.4.1.7 Install	  base	  plate	  -‐	  RF	  Cavities 14/03/2016 (RISK)-‐(R3) 20 0.25 28/06/2016 106.25
4.9.4.1.12 Install	  base	  plate	  -‐	  AFC	  #2 15/04/2016 (RISK)-‐(R3) 20 0.25 04/08/2016 111.25
4.9.4.1.17 Install	  base	  plate	  -‐	  Spectrometer	  Solenoid	  Downstream 19/05/2016 (RISK)-‐(R3) 20 0.25 12/09/2016 116.25
4.9.4.2.1.3 Install	  frame	  legs	  (inc	  drilling	  plates) 05/07/2016 (RISK)-‐(R4) Inacuracy	  of	  the	  frame	  /	  floor	  drillling 10 0.3 01/11/2016 119.25
4.9.4.2.1.5 Fit	  south	  side	  yoke	  plates 05/08/2016 (RISK)-‐(R4) Inaccuracy	  of	  the	  plates	  /	  frame	  setup 10 0.3 05/12/2016 122.25
4.9.4.2.1.6 South	  side	  SS	  return	  yoke	  installation	  complete 05/08/2016 (RISK)-‐(R3) Additional	  machining	  or	  replacement	  of	  parts 20 0.3 11/12/2016 128.25
4.9.4.2.2.3 Install	  frame	  legs	  (inc	  drilling	  plates) 14/09/2016 (RISK)-‐(R4) Inacuracy	  of	  the	  frame	  /	  floor	  drillling 10 0.3 23/01/2017 131.25
4.9.4.2.2.5 Fit	  south	  side	  yoke	  plates 17/10/2016 (RISK)-‐(R4) Inaccuracy	  of	  the	  plates	  /	  frame	  setup 10 0.3 28/02/2017 134.25
4.9.4.2.2.6 South	  side	  RF	  and	  FC	  return	  yoke	  installation	  complete 17/10/2016 (RISK)-‐(R3) Additional	  machining	  or	  replacement	  of	  parts 20 0.3 06/03/2017 140.25
4.9.4.2.3.3 Install	  frame	  legs	  (inc	  drilling	  plates) 17/04/2017 (RISK)-‐(R4) Inacuracy	  of	  the	  frame	  /	  floor	  drillling 10 0.3 07/09/2017 143.25
4.9.4.2.3.5 Fit	  North	  side	  yoke	  plates 19/05/2017 (RISK)-‐(R4) Inaccuracy	  of	  the	  plates	  /	  frame	  setup 10 0.3 12/10/2017 146.25
4.9.4.2.3.6 North	  side	  SS	  return	  yoke	  installation	  complete 19/05/2017 (RISK)-‐(R3) Additional	  machining	  or	  replacement	  of	  parts 20 0.3 18/10/2017 152.25
4.9.4.2.4.3 Install	  frame	  legs	  (inc	  drilling	  plates) 27/06/2017 (RISK)-‐(R4) Inacuracy	  of	  the	  frame	  /	  floor	  drillling 10 0.3 29/11/2017 155.25
4.9.4.2.4.5 Fit	  North	  side	  yoke	  plates 31/07/2017 (RISK)-‐(R4) Inaccuracy	  of	  the	  plates	  /	  frame	  setup 10 0.3 05/01/2018 158.25
4.9.4.2.4.6 North	  side	  RFCC	  return	  yoke	  installation	  complete 31/07/2017 (RISK)-‐(R3) Additional	  machining	  or	  replacement	  of	  parts 20 0.3 11/01/2018 164.25
4.10 MICE	  step	  V	  installation	  complete 31/07/2017 (RISK)-‐(R2) Delay	  due	  to	  currently	  non-‐dritical	  items	  reaching	  critical	  path 40 0.5 31/01/2018 184.25
4.11.1 Cooling	  Channel	  magnet	  tests 19/09/2017 (RISK)-‐(R2) Commisioning	  of	  the	  channel	  is	  an	  unknown 40 0.75 21/04/2018 214.25
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